
WHO
WE
ARE

The New Luce Community 
Trust is made up of people 
living in and around New 
Luce. 

We are unpaid volunteers and 
we are responsible for 
distributing community 
benefits from the windfarms.

WHAT
WE
DID

We asked you, the people of 
New Luce, how to spend the 
windfarm money. 

124 people attended the 
public meetings, 68 people 
completed the surveys. We 
spoke to 17 stakeholders and 
20 people including 15 
children who attended 3 
focus groups. From this we 
have developed a Community 
Action Plan.

WHAT
YOU
SAID

You rated the area 9 out of 10 
as a place to live and said the 
best aspects of our 
community are the natural 
environment and our 
community spirit. 

You told us you want better 
communications, better use 
of our buildings and activities 
or assets that will bring 
people to New Luce. 

WHAT
THIS
LED TO

As a result of this information 
we have drafted a long term 
vision for the community of 
New Luce.     

We cannot achieve this vision 
alone.  The community has had 
a good level of involvement so 
far and this needs to continue.  
This is an Action Plan for our 
whole community.  
  
Turn over to have a look. 

FURTHER
INFORMATION

We need more local people 
involved in this vision.  For 
more information on what 
we are doing contact the 
Community Trust or follow 
our facebook page

NEW LUCE

ACTION
PLAN

new luce community trust



Research other schemes
Site visits/case studies 
Identify partners
Define output targets
Source funding

Full costings
Secure funding 
Commence construction

Finish construction
First output/income generated 

Identify core paths
Contact partners 
Outline plans
Recruit volunteers 
Source funding
Commence work

Paths maintenance plan
Advertise path networks 

Agree criteria
Agree terms
Promote
Distribute payments
 

Project 1: 
Community Broadband 
Initiative 

Project 2: 
Greenspaces

Project 3: 
Winter Fuel

Research other schemes
Identify partners
Identify options
Define output targets
Source funding

Full costings
Secure funding 
Commence installation 
Finish construction
First output/income generated 

Establish steering group
Funding for feasibility study
Contact stakeholders
Define brief 
Feasibility study
Determine use of space

Discuss findings
Agree  actions 
Source capital funding
Start refurb/build 

Recruit volunteer drivers 
Amend/increase timetable

Snagging/maintenance plan

Agree key partners
Research times, routes, method
Agree best method
Full costings 
Secure funding
Commence initiative

Project 4: 
Mobile Phone Mast

Project 5: 
Underused Buildings

Project 6: 
Community Transport
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