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COMMUNITY
CONSULTATIONS

PROJECT
DESIGN &
DEVELOPMENT

BUSINESS &
FINANCE
CONSULTATION

To enable a positive outcome from funders
it is essential to consult with your
stakeholders and community - We can help
you do this in an effective and productive
manner

We can help design your project - from
initial consultation, to design and taking
forward stage by stage of the process.
We have worked on playpark developments,
hotel purchase and renovations, transport
projects, and much more

Do you need help to create a business plan?
or to prepare cashflows, grant funding
applications and financial statistics - We
can help with all of this

WHO WE ARE?

WHAT WE DO?

New Luce Community Trust was set up
several years ago to administer Community
Benefit Funds from local Windfarms. This
has involved various project developments
over the years

We set up and manage projects based on
Community needs and aspirations. This is
carried out through a Community
Consultation Process.
From this we have built up a wealth of
knowledge in various areas and have now
set up a consultancy section to be able to
help and support other organisations and
groups


